Charter Township of Gun Plain
Special Meeting
October 30 2025

6 PM

Supervisor Vandenberg called a special meeting to order at 6 PM. The following board members were
present Pearson, Horton, Chris Vandenberg, Mike Vandenberg, Albertson and Marty Meert. Absent

Kevin Meert.

Open to the public/none

New business

Fire Chief Annual review ... e _— .

Vandenberg reported that he attended a fire Department drill night and handed out a survey
approximately 13 firemen were present from that review he scored yes are all questions ask, satisfied
with the direction of fire chief is taking the department, chief provides resources to be safe that the
station and scene, shares information timely matter, represents the fire Department in professional
manner and availability for questions and concerns.

The overall rate for the fire chief was outstanding.

Kris stated his goals going forward is to recruit more firemen. Kris stated that after attending Allegan
County Chiefs meetings that he is aware that most paid on call fire departments are lacking and behind
on certain projects because they are a part-time volunteer fire departments without a full-time chief.
Kris feels he is getting caught up on many of the projects such as reporting reports to the State of
Michigan. Kris also stated that he is looking into programs to help residents that are in need of fire
alarms installed in their homes. He has also been working with the Treasurer to bill for accidents and

~ calls and has been successful recuperating funds. He also reported that most of the fire hydrants in all
areas of the Township has been inspected and repaired or they are on schedule to be repaired.

The board asked Kris to do an evaluation on himself and submitted to supervisor Vandenberg and
supervisor Vandenberg would to the final evaluation.

Adjournment

Pearson motioned to adjourn. M. Meert seconded. Motion carried.
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